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1. EXECUTIVE SUMMARY

Andro Secure Group is a globally operating, multi-domain security provider delivering
integrated protection across maritime, aviation, ground transportation, and executive
protection environments. Led by ex-military leadership and underpinned by proprietary
autonomous technology, the Group is consistently rated best-in-class by international
insurance providers and serves corporate, government, and high-value private clients across
five continents.

In today’s threat environment, fragmented security arrangements are not merely inefficient — they are
dangerous. A guard company for ports, a separate contractor for vessel escorts, and an IT firm for cyber
protection creates patchwork coverage with communication gaps and slow response times precisely
when speed matters most. The Andro Secure Group was built to solve this problem at its root.

We position maritime, facility, personnel, and digital protection not as a menu of options, but as a unified
operational system. Every layer communicates. Every asset is coordinated. Every response is informed
by a shared operational picture. When a drone detects a suspicious vessel approaching a client’s ship at
anchor, that intelligence simultaneously alerts the onboard security team, the port facility command
centre, and the cyber operations unit — because a physical threat and a digital intrusion may be two
vectors of the same attack.

This integration is not a marketing claim. It is an operational architecture, refined over years of active
deployment in high-risk environments across Africa, the Middle East, Europe, and the Americas. The
result is faster detection, faster decisions, and faster intervention — reducing the window in which
any threat can cause harm to people, assets, or operations.

Years in Operation Continents Served Global Languages Proprietary Freight Insurance
Represented Satellites Coverage

(Deploying)

Why Andro Secure Group

For Insurance Providers & Underwriters For Corporate & Government Clients

= Independently verified vetting of all = Single-source provider eliminating
personnel via truth verification and coordination gaps between contractors
polygraph testing = Scalable solutions calibrated to specific

= Demonstrated track record of claims threat profiles and operational
reduction through proactive deterrence requirements

= Freight insurance coverage from point = Proprietary autonomous drone
of pick-up to point of delivery technology unavailable from

=« EFQM Excellence Model governance conventional providers
framework
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= OHSA-compliant operations across all = Medical and firefighting-qualified
service lines personnel embedded in operational
teams

= Intelligence-led approach with multi-
domain situational awareness
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2. COMPANY BACKGROUND & LEADERSHIP

Andro Secure Group was established as a global physical risk management service provider focused on
high-risk environments. Incorporated in the Republic of Ireland (Company Registration No. 767962, Unit
3D North Point House, North Point Business Park, Cork), the Group maintains operational presence in
South Africa, the United States, Spain, and the United Kingdom, enabling genuine around-the-clock
coverage across the world’s major commercial and maritime corridors.

The Group’s origins are rooted in the recognition that corporate and governmental enterprises operating
in unpredictable environments — facing political unrest, civil instability, natural disasters, terrorism, and
increasingly sophisticated organised crime — require security partners capable of functioning as true
integrated risk management partners, not reactive service providers.

Managing Director: Christo (CJ) Rabie

Professional Background Leadership Philosophy

= 17 years of service in the South African = Intelligence-led decision making over
National Defence Force (SANDF) as a reactive security posture
logistics and veteran officer « Integrated risk partnership model:

= 14+ years as Managing Director of embedded in the client’s risk
Andro Secure Group management team

= Chairman of the Board across Andro- = Commitment to personnel integrity:
Secure United Kingdom, Ireland, South truth verification covered at company
Africa and Spain entities expense when challenged

= Deep expertise in combat logistics, = Long-term client relationships over
supply chain design, military operations transactional engagements
planning, and high-risk security
execution

Management Framework: EFQM Excellence Model

Andro Secure Group’s management system is anchored in the European Foundation for Quality
Management (EFQM) Excellence Model — recognised since 1994 in the United Kingdom and adopted
by 52% of all European public sector organisations by 2000, according to PricewaterhouseCoopers. The
EFQM framework operates across nine key performance criteria, testing organisations against robust
standards across leadership, people development, process management, client focus, and continuous
improvement. This is not an aspirational framework; it is the operational backbone of how Andro Secure
Group plans, executes, measures, and improves every engagement.

The Group’s directors and managers collectively bring expertise spanning: military operations planning,
combat strategies and logistics, supply chain design and optimisation, mechanical and industrial
engineering, organisational behaviour, personal and close protection, IT security, high-level business
management, and commodity brokering across mining, finance, agriculture, energy, and FMCG sectors.
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3. CORE SERVICE LINES

Andro Secure Group delivers integrated protection across four primary operational domains. Unlike
providers offering isolated services, every domain connects to a unified command-and-control
infrastructure — enabling coordinated response across sea, air, land, and digital environments
simultaneously.

3.1 Maritime Protection — Naval Division

The Andro Secure Group Naval Division is a specialised maritime security, protection, and risk
management organisation delivering integrated solutions to commercial shipping operators, offshore
energy companies, port facilities, government agencies, critical infrastructure operators, and maritime
logistics organisations across international maritime environments.

The maritime threat landscape is evolving at pace. From the Gulf of Guinea to the Strait of Malacca and
the waters off the Horn of Africa, piracy and armed attacks at sea remain among the most significant
operational risks in commercial shipping. Beyond the open ocean, vessels at anchor are vulnerable to
theft, sabotage, and unauthorised boarding; port facilities face infiltration risks capable of compromising
entire supply chains; and IT systems, navigation networks, and cargo management infrastructure are
increasingly targeted by hostile actors with the capability to disable or redirect vessels remotely.

On-Sea Vessel Protection In-Harbour Vessel Protection

Continuous, layered security for vessels in transit
through high-risk corridors. Autonomous drone
boats patrol ahead of and alongside protected
vessels, creating a visible deterrent perimeter that

A vessel at anchor is not a vessel at rest from a
security perspective. Harbour environments
present unique vulnerabilities: reduced
manoeuvrability, proximity to shore-based

hostile craft cannot cross without detection. Aerial
drones provide over-the-horizon surveillance,
identifying approaching threats before they enter
engagement range. In the event of a piracy
attempt, drone assets interdict, track, and delay
hostile vessels while alerting naval authorities and
coordinating a structured response.

= Anti-piracy escort operations and
deterrence patrols

= Armed response coordination with
naval authorities

= Continuous real-time surveillance via
autonomous systems

= Medical emergency response for crew
in remote waters

threats, and the complexity of port operations that
can mask hostile activity. Continuous security
cordons are established around vessels during
loading, unloading, and lay-up periods through
persistent drone boat patrols and elevated aerial
drone surveillance.

= Persistent drone patrol perimeters
during port stays

= Elevated thermal surveillance of vessel
and dock areas

= Access detection and logging of all
approaching vessels

= Particularly effective in ports with
known security gaps

‘ = Access control management and terminal security
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Berth protection and cargo yard security

Security patrol operations and incident management
Offshore platform protection and support vessel security
Marine infrastructure protection and risk mitigation planning
Waterside security patrols and maritime risk assessments

3.2 High-Value Transportation Security

Andro Secure Group is the only transporter of precious metals and stones in the world that deploys a
qualified gemmologist (also qualified as a Geologist) or metallurgist to accompany teams when
transporting gold or diamonds. The Group is also the only transporter operating with freight insurance
coverage from point of pick-up to point of delivery — a commitment that reflects total accountability for
the assets entrusted to its care.

High-Value Cargo Transport

Armoured transport of forex, jewellery,
art, and high-value cargo

Precious metals and gemstone
transport with qualified expert
accompaniment

Daily banking, payroll distribution, and
service fee collection

Satellite vehicle tracking across all
transport operations

Freight insurance from pick-up to
delivery — no coverage gaps

3.3 Aviation Security

VIP & Executive Conveyance

VIP protection services with full risk
assessment of executive’s profile
Secure relocation services including
accommodation, schooling, and
logistics

Special events protection and close
protection detail deployment
Passenger liability insurance integrated
with transit services

Low-profile VIP protection specialists
for discreet assignments

Andro Secure Group’s aviation security capability encompasses the full spectrum of airborne and airport-
adjacent protection requirements, from passenger safety to the secure escort of high-value commodities
in air transit.

VIP protection and close protection for air travel: high-profile and low-profile specialists
Escort of deportees in compliance with jurisdictional requirements

Escort of precious metals, gold, platinum, diamonds, and other regulated commodities
On-board security services and aircraft protection

Aviation risk assessment and incident response planning
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3.4 Executive Protection & Personnel Security

Captains, logistics directors, senior executives, and high-profile individuals are high-value targets for
kidnapping, coercion, and intelligence gathering. Andro Secure Group’s close protection capability
extends security to the individuals whose decisions drive operations — whether they are travelling
through high-risk port cities, attending industry events, relocating internationally, or conducting business
in conflict-adjacent environments.

Protection is discreet, professional, and calibrated to the specific threat profile of each individual and
location. Every VIP engagement begins with a comprehensive risk assessment, and passenger liability
insurance is integrated into transit services to address the elevated road death risk inherent in high-risk
operating environments.

= Close Protection Officer (CPO) and Personal Security Detail (PSD) deployment
= VIP protection: high-profile operations and low-profile specialist assignments
= Special close protection assignments and special events security

= Secure relocation services: accommodation, schooling, furnishings, and executive
vehicle sourcing

= Intelligence network integration: covert surveillance and counterintelligence support
= Investigation, surveillance, and truth verification services
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4. TECHNOLOGY DIFFERENTIATORS & PROPRIETARY
SYSTEMS

Technology is not a supporting feature of the Andro Secure Group service offering — it is the foundation.
The Group’s proprietary autonomous drone boats and aerial surveillance systems create a competitive
advantage that conventional security providers simply cannot replicate. These are not off-the-shelf
products; they are purpose-built assets designed for the specific demands of maritime threat response
and deterrence in the world’s most challenging operational environments.

Key Differentiator: Andro Secure Group’s drone assets are not reactive tools — they are
proactive deterrents. The visible presence of autonomous systems fundamentally changes
the risk calculus for any potential attacker, often preventing an incident before it begins. A
hostile actor who sees drone boats patrolling a vessel’s perimeter must reconsider the
feasibility of an attack.

Autonomous Drone Boats

Small autonomous drone boats operate as both deterrent and rapid-response asset simultaneously.
Deployed ahead of or alongside a protected vessel, they create a physical barrier that hostile craft cannot
cross without detection. Equipped with real-time communication, GPS tracking, and onboard sensors,
they can intercept, shadow, and delay approaching threats while coordinating with human operators and
naval authorities. Their small footprint and high manoeuvrability make them effective in both open water
and congested harbour environments.

Aerial Surveillance Drones

The aerial drone fleet extends situational awareness far beyond the visual horizon. Capable of long-range
reconnaissance, thermal imaging, and real-time video transmission, these assets provide the early
warning that every effective maritime security operation depends upon. A piracy skiff approaching at
speed can be identified minutes before it enters visual range — minutes that translate directly into options:
evasive manoeuvre, authority notification, deployment of countermeasures, or coordinated interdiction.
In harbour environments, aerial drones provide elevated surveillance of the vessel, the dock, and the
surrounding area simultaneously, closing the blind spots that ground-based security cannot address.

Proprietary Satellite Infrastructure

Andro Secure Group is currently deploying three proprietary satellites to orbit, delivering independent
capabilities in secure communications, internet redundancy, and real-time site monitoring. This
infrastructure eliminates dependency on commercial satellite networks that can be compromised,
disrupted, or subjected to surveillance by hostile actors — providing clients with a communications
backbone that remains operational regardless of the conditions facing commercial networks in the
operational area.
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Integrated Command & Control

The command-and-control architecture ties together autonomous drone boats, aerial surveillance
drones, ground-based facility security, close protection teams, and cyber monitoring into a single
coherent response framework. When any one layer of the system detects a threat, all other layers are
simultaneously informed and coordinated. This eliminates the communication gaps that plague
fragmented security arrangements and enables the Group to address coordinated attacks — such as
simultaneous cyber intrusion and physical boarding — with a unified, multi-domain response.

IT Security & Cyber Protection

A vessel’'s navigation system, cargo management platform, and communications network are only as
secure as the IT infrastructure that supports them. Cyberattacks on maritime operators are increasing in
frequency and sophistication: from ransomware that locks operational systems to GPS spoofing that can
redirect a vessel off course. Andro Secure Group’s IT security and cyber protection services monitor,
defend, and respond to digital threats across clients’ entire technology stacks.

Cyber Monitoring Capabilities

Network monitoring and threat
detection

GPS and navigation system integrity
assurance

Incident response and recovery
protocols

Staff awareness and access
management programmes
Vulnerability management and security
assessments

Integrated Physical-Digital Defence

Cyber monitoring integrated with
physical security operations

Threat correlation across digital and
physical surveillance feeds
Recognition that cyber intrusion may
precede physical attack
Coordinated response closing all
vectors of combined-arm threats
Satellite vehicle tracking across all
transport movements
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5. PERSONNEL EXCELLENCE & VETTING STANDARDS

The quality of a security operation is ultimately determined by the quality of the personnel executing it.
Andro Secure Group’s personnel selection framework is one of the most rigorous in the industry — and
the Group’s willingness to cover the cost of independent truth verification when the integrity of any
personnel member is challenged is a commitment that speaks directly to the confidence placed in the
selection process.

Personnel Selection Framework

All personnel are selected through a tested, multi-stage framework aligned to both company standards
and statutory requirements. Truth verification tests are conducted by independent institutions on a regular
basis. Polygraph testing is a standard component of the vetting process.

Personal Attributes Required Operational Skills Required

= Intelligent, confident, and committed to = Identification of explosives and
the protection profession improvised devices

= Well-balanced personality with no = Protection theory, practices, and close
serious psychological history protection disciplines

= Natural inclination to investigate rather = Advanced driving techniques and motor
than accept at face value cade management

= Self-disciplined, responsible, and able = Unarmed combat and physical
to sustain alertness over extended deterrence capability
operations = Surveillance, counterintelligence, and

= Calm under pressure and in high-stress covert monitoring
operational environments =« First aid, hostage survival, and crisis

= Socially skilled, diplomatically capable, response protocols
and familiar with protocol « Map reading, radio communication, and

self-defence law

Specialist Personnel Capabilities

Beyond the standard security profile, Andro Secure Group deploys specialist personnel in roles that no
conventional security provider can match:

Medical Staff: Qualified medical personnel — up to paramedic level — are embedded in
operational teams across maritime, transport, and executive protection assignments. Medical
emergency response and backup for vessels in remote or high-risk waters ensures crew welfare is
protected where conventional evacuation is not immediately available.

Firefighting-Trained Personnel: Fire prevention and firefighting-trained staff are deployed across
industrial and maritime assignments, with capability in Occupational Health and Safety (OHS)
compliance and Safety, Health and Environment (SHE) legislation.

Gemmologists & Metallurgists: Qualified gemmologists and metallurgists accompany teams on
all precious metal and gemstone transport assignments — a unique capability that eliminates the
risk of substitution or misidentification throughout the chain of custody.
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= Intelligence & Surveillance Specialists: Covert surveillance operatives, intelligence network
analysts, and voice stress analysis specialists support complex threat assessment and
intelligence-led operational planning.

Multilingual Operational Capability

Approximately 70% of the world’s major languages are represented across Andro Secure Group’s
operational teams. This linguistic coverage is a material operational advantage in global deployments,
enabling genuine client engagement, local intelligence gathering, and threat communication in the native
language of the environments in which the Group operates.

Code of Conduct

All Andro Secure Group personnel operate under a formally documented Code of Conduct that governs
professional conduct, client confidentiality, truthful reporting, legal compliance, and ethical practice. Key
commitments include:

= Conducting all actions so as to inspire confidence, respect, and trust in clients and the public
= Never allowing personal judgement to interfere with factual, truthful reporting

= Representing clients within the bounds of the law and consistent with their best interests

= Reporting all unethical, illegal, or unfair practices to appropriate authorities

= Complying with all licensing laws relevant to the protection profession
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6. GLOBAL OPERATIONAL REACH & MULTI-DOMAIN
INTEGRATION

Andro Secure Group operates across international environments with incorporated entities in Ireland, the
United Kingdom, Spain, and South Africa, and active operational presence across Europe, Africa, the
Americas, and the Middle East. This geographic footprint enables the Group to deploy experienced teams
to any operational environment worldwide with minimal mobilisation lead time.

Industries & Sectors Served

Maritime & Energy Corporate & Government
= Commercial shipping operators = Mining and commodity exporters (gold,
= Offshore oil and gas platforms platinum, diamonds, coal, copper etc)
= Offshore renewable energy installations = Government agencies and critical
= Port authorities and terminal operators infrastructure operators
« Cruise and passenger vessel operators = International trade organisations
= Maritime logistics organisations = Finance and daily banking operations
= Agriculture, FMCG, and automotive
sectors
= High-net-worth individuals and family
offices

Multi-Domain Protection Architecture

The defining characteristic of Andro Secure Group’s operational model is the integration of protection
across all domains into a single coherent framework. Where most providers address sea, air, land, and
digital security as separate disciplines with separate contractors and separate communication channels,
Andro Secure Group treats them as a single system.

Vessel & Harbour Aerial Surveillance Facility, Ground & IT, Navigation & Emergency
Protection & Aviation Security VIP Security Comms Security Response &
Evacuation

Each domain reinforces the others. Maritime protection reduces exposure at sea; facility security closes
the gap in port; personnel protection safeguards the people who make operational decisions; and IT
security ensures that the systems coordinating all of the above cannot be compromised by a hostile actor.
Together, they form a security posture that is greater than the sum of its parts.
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7. OPERATIONAL EXCELLENCE, COMPLIANCE & INSURANCE
ALIGNMENT

Andro Secure Group’s approach to compliance, quality management, and regulatory alignment is not a
function of administrative obligation — it is the operational foundation that enables the Group to deliver
consistent, verifiable performance in environments where the cost of failure is measured in lives, assets,
and reputation.

Quality Management Framework

= EFQM Excellence Model: adopted as the primary management and quality assurance
framework, based on nine performance criteria covering leadership, people, process, client
outcomes, and continuous improvement

= OHSA Compliance: Occupational Health and Safety Act compliance integrated across all
operational service lines

= SHE Standards: Safety, Health and Environment legislation incorporated into industrial and
maritime deployments

= Integrated operational scope from logistics to medical and fire protection, ensuring no gap
between service domains:

Insurance Provider Alignment

Andro Secure Group is consistently rated best-in-class by international insurance providers. This rating
reflects the Group’s commitment to operational excellence across multiple dimensions that directly affect
the risk profile of insured clients:

= Complete freight insurance from point of pick-up to point of delivery — no coverage gaps in the
transport chain

= Rigorous personnel vetting including independent truth verification and polygraph testing, reducing
the risk of internal compromise

= Proactive deterrence technology that reduces incident frequency, directly impacting claim rates
= Intelligence-led operations that anticipate and prevent incidents rather than react to them
= Passenger liability insurance integrated into VIP transit services

= Specialist subject-matter experts (gemmologists, metallurgists) embedded in high-value cargo
operations to eliminate misidentification and substitution risk

Regulatory Compliance

All Andro Secure Group entities operate in full compliance with the licensing and regulatory requirements
of their jurisdictions of incorporation and operation. Personnel comply with all licensing laws relevant to
the protection profession, and the Group’s Code of Conduct explicitly commits to reporting unethical or
illegal practices to appropriate authorities. Operations are conducted in strict accordance with applicable
constitutional and foreign governmental frameworks.
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8. THOUGHT LEADERSHIP & SECTOR POSITIONING

Andro Secure Group occupies a distinctive position in the global security industry: a provider with the
geographic reach and technological capability of a large enterprise, and the operational agility and tailor-
made service philosophy of a specialist boutique. This is not an accident of scale — it is a deliberate
strategic positioning maintained through continuous investment in technology, personnel development,
and operational innovation.

The Integrated Security Imperative

The security industry is undergoing a fundamental shift. Threats are no longer domain specific. A piracy
operation at sea may be coordinated with a cyber intrusion that disables AlS tracking. An executive
targeting event in a port city may be preceded by intelligence gathering conducted through compromised
facility IT systems. Physical and digital attacks are converging, and security providers that address these
threats in isolation are leaving their clients exposed.

Andro Secure Group’s unified security ecosystem was designed for this reality. By integrating
autonomous technology, intelligence-led operations, specialist personnel, and cyber monitoring into a
single operational framework, the Group addresses the full attack surface — not just the visible physical
component. This approach is not widely available in the security market; it requires proprietary
technology, multi-domain expertise, and an operational architecture that most providers have neither the
capability nor the infrastructure to build.

Autonomous Technology as the New Standard

The deployment of armed autonomous drone boats for maritime security represents a generational
advance over conventional security models. Visible deterrence — the presence of autonomous systems
that hostile actors can observe and cannot easily defeat — changes the risk calculus for attackers before
an incident begins. This shifts the security model from response to prevention: not catching attackers
after they have boarded but making the decision to attack economically and operationally irrational in the
first place.

Andro Secure Group’s proprietary satellite infrastructure further advances this position, providing
independent communications and monitoring capability that cannot be disrupted by attacks on
commercial networks. As maritime security threats increasingly target communications infrastructure, this
capability will become an industry standard. Andro Secure Group is already there.

Social Responsibility & Employment Equity

Andro Secure Group actively promotes the advancement of previously disadvantaged individuals at all
levels of the organisation, engaging in skills transfer programmes designed to achieve long-term
empowerment rather than superficial compliance. The majority of the Group’s operational workforce
originates from historically disadvantaged communities, and the Group’s employment equity profile
reflects global workforce demographics. The Group holds that transformation must place the right person
with the right attributes in the right role — and that merit-based advancement is the only sustainable path
to genuine empowerment.
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9. CLIENT ENGAGEMENT PROCESS

Andro Secure Group’s engagement model is collaborative rather than prescriptive. The process begins
with a comprehensive understanding of the client’s specific risk profile, operational requirements, and the
metrics that matter most to decision-makers — whether that is insurance cost reduction, crew safety
compliance, cargo integrity, or operational continuity.

INITIAL CONSULTATION

A structured conversation to understand the client’s risk profile, priority routes and locations,
current security arrangements, and gaps. Risk tolerance, deployment timeline, and specific
operational objectives are established.

THREAT & GAP ANALYSIS

A formal assessment of the client’s current security posture against the specific threats facing
their operations — identifying where gaps exist, what those gaps cost in insurance, operational,
and reputational terms, and how an integrated approach would close them.

PILOT PROGRAMME DESIGN

A focused pilot — typically covering a single route, vessel, port, or facility — that demonstrates
Andro Secure Group’s capabilities in the client’s actual operating environment. The pilot is
structured to generate clear, measurable outcomes that inform a broader deployment decision.

FULL DEPLOYMENT & INTEGRATION

Following a successful pilot, the solution is scaled across the client’s fleet and facilities,
integrating maritime, facility, personnel, and IT protection into a single coordinated security
ecosystem that reduces risk and operational complexity simultaneously.
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10. CONTACT INFORMATION

To initiate an engagement, request a security assessment, or obtain further information about any Andro
Secure Group capability, please contact us through any of the following channels. Our team operates
across time zones and can arrange an initial consultation within 24 hours.

Managing Director: Christiaan Jacobus Rabie

info@androsecure.eu
christo@androsecure.eu
www.androsecure.eu
+27 76 618 8873
+27 44 868 0945
+1 (337) 793 7379

Registered Address: Unit 3D North Point House, North Point Business Park, New Mall Road, Cork, Ireland
Company Reg. No. 767962

Protecting People. Assets. Operations. Reputation.
Maritime Security Beyond the Horizon.

Page 16 of 16



